
Professional Learning Plan ~ Llantrisant Primary School 
 

March 2019 – April 2020 
 

National Mission 
Link 

Planned Activity 
(These are only suggestions 

and will need to be customised 
to ensure they meet the needs 

of each school setting) 

Success Criteria Funding 
Source 

Type of 
spend 

Cost 
£ 

Evaluation 

Developing a high 
quality education 
profession 
 
Inspirational leaders 
working 
collaboratively to 
raise standards 
 
Strong and inclusive 
schools committed 
to excellence, equity 
and well-being. 
 
 

Cluster working- Deputy Head 
teachers to meet and to map out 
suggestions towards developing a 
culture of enquiry   
 
Provide time for deputy head to 
plan for leading this area of 
enquiry in the school 

 Class teachers access 
Professional Learning 
to support 
development against 
the PTS 

 SLO discussions used 
to self-evaluate and 
inform school 
improvement 

 
 

Professional 
learning to 
raise the 
quality of our 
teachers 

Supply x 4  
days 
Training x 2 
days  

£650 
 
 

Cluster schools to work on 
an area of enquiry linked to 
individual SIPS. Showcase 
in summer term.  

Developing a high 
quality education 
profession 
 
Inspirational leaders 
working 
collaboratively to 
raise standards 

Curriculum leaders to attend 
training on each of the |new 
AoLes to understand and begin to 
plan and prepare new curriculum  

 To address School 
Improvement Plan 

 Class teachers access 
Professional Learning 
to support 
development against 
the PTLS 

 SLO discussions used 
to self-evaluate and 
inform school 
improvement 

Professional 
learning to 
raise the 
quality of our 
teachers 

Training x 6 
days 
Supply costs 
X 6 

£2110 Time allocated to staff to 
produce new planning and 
focus on incorporating 
Pupil Voice. (link to SIP T1) 



 

Developing a high 
quality education 
profession 
 
Inspirational leaders 
working 
collaboratively to 
raise standards 

 Training and planning time to 
work on exploring the 
pedagogical principle of 
Growth Mindset 

 School Improvement 
Plan 

 Class teachers access 
Professional Learning 
to support 
development against 
the PTLS 
 

 Cost of 
training 

£650 Invitation to cluster schools 
to attend training. 
Teachers to focus on well -
being of pupils and create a 
positive culture of learning.  

Developing a high 
quality education 
profession 
 
Inspirational leaders 
working 
collaboratively to 
raise standards 
 
Strong and inclusive 
schools committed 
to excellence, equity 
and well-being. 
 
Robust assessment, 
evaluation and 
accountability 
arrangements 
supporting a self-
improving system 
 

 Key stage 2 staff to explore 
hoe foundation phase 
principles can be adopted into 
key stage 2  

 To address the needs 
of the Curriculum for 
Wales 

 Class teachers to 
work collaboratively 
to explore a  

 2 x Supply 
costs  & 
training   
 

£700 NP has completed AfL 
examples. These need to 
be sent to the printers to 
be collated after summer 
term PP trial.  
All staff have more 
awareness of the PPs.  

  Total Cost 
 

£2310  

Total 
Allocation 
 

£2302  

Variance -£8  



 


