Improve opportunities
for pupils to work
independently and
receive the right level
of challenge

1.1 Pupils demonstrate increased engagement with their learning, as
observed through feedback and discussions

1.2 Classroom environments are reviewed with a focus on opportunities

for pupils to influence learning tasks.

1.3 Evidence that pupils are actively engaged in deciding how to organise
and present their work.

1.4 Staff can identify and implement strategies from the visit to promote
independence in their own classrooms.

1.5 Evidence of improved classroom practice, such as pupils

demonstrating increased independence in tasks.

1.6 Staff demonstrate a deeper understanding of effective learning
strategies to foster pupil independence.

1.7 Positive impact on pupil outcomes, particularly in independent tasks
and challenge-based learning.

1.8 Clear evidence of progression from cold to hot tasks in pupil work.

Lisa Davies

Scott Howells

Continue to design
curriculum and
assessment
approaches in line
with curriculum for
Wales

2.1 Staff use the new systems regularly to monitor pupil progress, record
assessment data, and plan next steps in learning.

2.2 All staff implement regular formative assessment strategies (e.g.,
questioning, exit tickets, peer/self-assessment) to gauge pupil understanding
during lessons.

2.3 All staff have a clear understanding of how formative assessment
informs planning and is used to identify gaps in pupil knowledge and skills.
2.4 Lessons are differentiated based on formative assessment data to
ensure that every pupil is appropriately challenged and supported.

2.5 Pupils are able to reflect on their progress by comparing their pre and
post learning work, articulating what they have learned and how their
understanding has deepened.

2.6 Evidence that the common nursery assessment provides reliable data
on children’s starting points and helps to inform future planning, ensuring
children make strong progress from the start of their school journey.

Sian Williams

Lauren Howells




2.7 A comprehensive review of learning environments is conducted,
focusing on how classrooms and outdoor spaces support independent
learning, pupil engagement, and the development of knowledge and skills.

3.1 Teachers are trained on the protocols, and there is clear understanding
and consistency in implementation across all phases.
3.2 Students demonstrate improvement in answering questions in full

sentences, using appropriate vocabulary, and engaging in extended Lisa Davies
discussions.
Embed and deepen 3.3 Classroom observations show that pupils in all phases are increasingly
whole school encouraged to express themselves verbally in a structured, clear manner.
approaches to the 3.4 A Talk Map is prominently displayed in classrooms, providing visual
teaching of oracy skills | support for pupils to structure and enhance their oral responses.
so that all pupils are Teachers observe and record increased active listening behaviours in students
provided with rich (e.g., eye contact, asking follow-up questions, responding thoughtfully).
opportunities to 3.5 A whole-school oracy framework is established, outlining clear
develop high quality expectations for the development of speaking and listening skills across all
talk which supports key stages.
their learning 3.6 Oracy strategies are embedded in lesson planning and delivery across all
subjects, ensuring pupils develop speaking and listening skills in varied
contexts
3.7 Teachers consistently reflect on and adjust their oracy strategies to
meet the needs of their students, ensuring lessons are appropriately
challenging and supportive.
3.8 Staff demonstrate a strong understanding of oracy pedagogy, using new
strategies effectively to promote speaking and listening skills in their
classrooms.
3.9 Pupils consistently participate in speaking and listening activities across
the curriculum, showing improved confidence and communication skills.
4.1 100% of pupils in Reception and Year 1 are progressing in phonics, with
Improve progress and | regular assessments (e.g., Phonics Screening Check) showing at least 80% of
standards in reading pupils meeting the required standard by the end of Year 1. Lisa Davies




4.2 Clear identification of strengths in reading and oracy across the
school, with specific year groups or cohorts showing particular strengths.

43 Book corners in every classroom are well-maintained, inviting, and
aligned with the school’s vision for reading. Displays across the school
celebrate reading and include recommended texts and student achievements
4.4 Classroom environments are visually stimulating with displays,
posters, and recommendations that promote reading. Evidence of this is
visible in all classrooms.

4.5 Guided group reading sessions interweave reading Reconsidered
strategies to improve comprehension

Build the effectiveness
of the senior
leadership team to
support the
Headteacher in
translating the vision
the school into
practice

5.1 SLT members demonstrate ownership of their areas of responsibility,
as evidenced by meeting targets and demonstrating a proactive approach to
school improvement.

5.2 SLT members are seen as key drivers of the school vision, contributing
to tangible improvements in teaching and learning, staff morale, and pupil
outcomes.

5.3 Following training and coaching, SLT members demonstrate
enhanced skills in areas such as strategic planning, data analysis, and staff
development, as evidenced in observations, feedback, and leadership
evaluations.

54 There is evidence of ongoing monitoring and review of progress
towards strategic goals. SLT members are able to report on the impact of
their areas using data and feedback.

SLT inc Lauren Howells and DHT




